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HAVELOCK HIGH SCHOOL BAND BOOSTERS

www.havelockband.com

MINUTES FOR MAY 8, 2007

The meeting began at 7:36 PM, with Chris Newton presiding.  Copies of the agenda and the April 24, 2007, Meeting Minutes were passed out.  Also, copies of the May 2007/June 2007 Calendars, and the handouts entitled, “Fundraising,” and the

“2007 – 2008 Budget Summary,” were available.

Previous Meeting Minutes Approved:

Mack Hare made a motion to accept the April 24, 2007, Meeting Minutes as presented.  Dianne Bruening seconded the motion.  The motion carried.

OLD BUSINESS:

Spring Trip:

The Music Department Spring Trip was cancelled due to lack of interest.  Refunds have been made.
Salsa:

We still have some extra salsa available for sale.

Taiko Drum:

Great efforts were made to find free wine barrels.  When Mr. Benitez went to pick them up, he noticed they were in terrible shape and smelled of alcohol.  Storage of the barrels would be an issue, so Mr. Benitez has decided to use a giant bass drum with one head removed instead of trying to make a taiko drum.  

Newport Pig Cookin’:

We will receive $XXXX for volunteering at the Newport Pig Cookin’!!  Mr. Benitez and Miss Landis plan to attend the meeting on May 16 to pick up the check.  If anyone wishes to go with them or meet them there, please feel free to do so!  The meeting begins at 
7:00 PM.

Plus / Deltas: 
	Rhythm in Blue Jazz Concert  +/-


	+Publicity was great! (Thanks, JoAnna!)

+ Poster was very nice! (Thanks, Lisa!)

+ Email Reservation system seemed to work well

+ The concert was enjoyable.
	- Unfortunately, attendance was not high enough to warrant another performance from them 


NEW BUSINESS:

Vote for 2007 – 2008 Executive Board:

2007 - 2008 EXECUTIVE BOARD POSITIONS/NOMINEES TO BE VOTED ON:


President:



Leanna Radford


Vice President/Co-Vice President:
Mike Eskew







Mike Mills







Diane Moon


Treasurer:



Kim Lacy


Way & Means (Fundraising):

JoAnna Wishon


 Secretary:



Dianne Bruening





(Mike Eskew is comfortable running as a single VP or as a Co-VP; Both Mike Mills and Diane Moon would prefer to run for Co-VPs.

NO NEW NOMINATIONS WERE RAISED FROM THE FLOOR.  BALLOTS WERE PRINTED AND PASSED OUT.  AMANDA LANDIS AND NEIL HICKS (CURRENT COPRESIDENT) COUNTED THE VOTES AS THE MEETING CONTINUED.  

N0N-ELECTED POSITIONS:
 (* denotes position still available)

* Volunteer/Chaperone Coordinator:



* Hospitality:


*Videographer:      


* Sponsorship:


* Prop Master:


* Pit Crew Boss:


 Bus Driver Coordinator:
Frankie Jackson  (Thanks, Frankie!)


 Uniform Committee:
     
Felicia Godette, chair    (Thanks, Felicia!)

Awards Ceremony:

The Band Awards Ceremony will take place on Saturday, May 12, 2007, at 2:00 PM.  The Awards Ceremony and Senior Spotlight will take place in the HPAC.  A Cake and Punch Reception in the cafeteria will immediately follow the ceremony.  The dress code for the day is nice school clothes; no jeans, please.  It was mentioned that we are supposed to invite our Gold and Silver Sponsors to be recognized at this event.  

Mr. Benitez and Lisa Venema will work on certificates to present to our Gold and Silver Sponsors.  Another thanks to Lisa Venema for designing the senior plaques.

Report Time to help decorate cafeteria and stage for Senior Spotlight is 11:30 AM.
12 out of 23 seniors participated in Senior Spotlight.  (Note:  Historically, 50% participation is the norm!)

Wal*Mart donated a $ XX gift card to be used to purchase the Senior Cake and other miscellaneous items for the Cake & Punch Reception.  Thanks to Wal*Mart and Dianne Bruening for procuring the donation!

2007 – 2008 Budget Proposal:  (See handouts)
Highlights of Fundraising:

 **  2006 – 2007 Proposed Profit, $ XXXX
 **  2006 – 2007 Profit to date, $ XXXX
**  Basically above proposal on most items.

**  2007 – 2008 Proposed Profit, $ XXXX (note:  Mr. Benitez noted that his estimates tend to be on the conservative side.)

Highlights of 2006 – 2007 Expenses:
**  Budgeted, $ XXXX
 ** Actual to date, $ XXXX
Proposed 2007 – 2008 Budget:

**  $ XXXX (note:  Increase due to addition of Indoor Percussion, $ XXXX.)

Highlights of 2007 – 2008 Budget Summary:

**  Current Balance, as of 05/05/07:  $ XXXX
      Minus Outstanding Expenses (listed on handout)

      Equals Subtotal of $ XXXX
      Plus Outstanding Income (listed on handout)

      Equals Estimated Checking Balance on 06-15-07 of $ XXXX
      Plus Proposed 2007 – 2008 Fundraising of $ XXXX
      Minus Proposed 2007 – 2008 Expenditures of $ XXXX      
      Equals Estimated Checking Balance on 06-15-08 of $ XXXX
      Notes:

· Boosters have done an outstanding job of fundraising again  ~ All-time high of 
      $ XXXX in one year!!!

· Directors spent under the proposed budget by about $ XXXX!!
· Fundraising is dependent on need – NOT the checking and savings balances.

· We need to remember the actual operating costs of the band program when looking at balances in savings and checking accounts.

· Since we are beginning the 07-08 year with an estimated $ XXXX, we should spend about $ XXXX on new instruments and equipment.  Items requested include the following:  Oboe @ $ XXXX; Yamaha Euphonium @ $ XXXX; 3 piccolos @ $ XXXX; Marimba @ $XXXX; Conductor’s Stand @ $ XXXX; Tuners and Dr. Beat @ $ XXXX; Long Ranger (two channels) @ $ XXXX.

Diane Moon made a motion to allow $ XXXX to be spent on the instruments listed above at the band directors’ discretion to further the band program and enhance the students’ band experience.  John Jaster seconded the motion.  The motion carried.
2007-2008 Band Discount Card:

We are waiting on responses from Pizza Hut, Big Apple Pizzeria, Shell Rapid Lube, McDonald’s, and Carolina Pines Country Club.  It was noted that Rules of Engagement wishes to participate on the card.  Internet Café will participate on the card this year!  Thanks to Lisa Venema for designing the card.  Thanks, also, to Lisa and the other volunteers who solicited the businesses to participate!
Camp Seafarer – Memorial Day Weekend (May 25-27):

We still need additional students to sign up for this weekend.  Mr. and Mrs. Crupi have graciously volunteered to be the parent volunteers for this weekend.  Camp Seafarer does qualify for the Wal*Mart matching donation; therefore, we will receive $ XXXX from Wal*Mart in addition to whatever is earned at Camp Seafarer. This amount will be placed into the 2007 – 2008 fundraising profit.  Dianne Bruening will also be at Camp Seafarer Friday night to meet the requirements of the matching donation.  Thanks go out to the Crupis and Dianne!!
Last Booster Meeting of the 2006 – 2007 Year:
May 29, 2007, will be the 8th Grade Parent Meeting.  The meeting will begin at 7:30 PM in the Band Room.  A tour will be given, a powerpoint slideshow will be shown to those in attendance, and attendees will be able to sign up for Band Booster Membership for the 2007 – 2008 year!!  We need current booster members to bring snacks/finger foods to this meeting.   
Mr. Benitez mentioned that he thought someone had made a flyer last year to mail to the 8th grade parents of both middle schools.  Trudy Hicks will check her files to see if she has a copy of that flyer and report back to Mr. Benitez.
It was also noted that the current Executive Board will meet at 6:30 PM along with the incoming 2007 – 2008 Executive Board.
Important Spring Dates:

~The Spring Jazz Concert will be held on Friday, May 18, 2007, at 7:00 PM in the HPAC.  Doors open at 6:15 PM. There is a possible guest performance by the 2nd MAW Band.  

~The Spring Band Concert will be held on Thursday, May 24, 2007, at 7:00 PM, in the HPAC.  Doors open at 6:15 PM.  Prices for this concert are as follows:  

                              Adults and students:  $2

                              Kids 10 and under:    $1

~Mr. Benitez went over the May and June 2007 Calendars to highlight important upcoming events.

Updates:

**Sally Burke is designing three radio bags.  Thanks, Sally!

**Chris Newton is working on the design of a cymbal cart and a water jug cart.  Thanks, Chris!

**John Hardebeck is almost finished with the Winterguard Video.  It will be ready for release by May 14, 2007.

**Money-owed letters will go out this Thursday.
RESULTS OF 2007 – 2008 EXECUTIVE BOARD ELECTION:


President:



Leanna Radford


Vice President/Co-Vice President:
Mike Eskew


Treasurer:



Kim Lacy


Way & Means (Fundraising):

JoAnna Wishon


 Secretary:



Dianne Bruening
Congratulations to those elected!!!!

Next Band Booster Meeting: 
(Meetings are normally held on the 1st and 3rd Tuesdays of the month.  If there is a conflict, the meetings will be rescheduled.  A notice will be sent if there is a changed date.)

The next Booster Meeting will be held on Tuesday, May 29, 2007, at 7:30 PM in the band room.   We will begin discussing and preparing for the July 4th Freedom Festival.
Motion to Adjourn:

Dianne Bruening made a motion to adjourn the meeting. John Jaster seconded the motion.  The meeting was adjourned at 8:41 PM.

Havelock High School Band Supporters 2006-2007

Please take time to thank them and patronize their businesses.

(This list will be updated as sponsors come onboard.)

Platinum Sponsor

LTM, Inc.

Gold Sponsors

Clinton D. Rowe,

Eddie & Patricia Real

East Carolina Internal 

Attorney at Law

Estate, Inc.


Medicine

George W. Griffin Family
Guitars, Inc.


Havelock’s Chimney 









& Venting, Inc.

Officers’ Spouses Club,
Plaza Mini Storage

Rice’s Rentaland

Cherry Point

TAGG



Team New Bern

Silver Sponsors

70 West Veterinary 

B & B Outdoor Power
Bob’s Trading Post

Clinic

Carteret-Craven Electric
Chalk & Gibbs

Cheap Charlie’s

Cooperative

Digital TV & Radio

Fisher Oil Company

Fuller’s Music House

Gene’s Audio


Havelock Building Supply
Havelock Civitan 









Club

Havelock Senior Citizens
Jackson Hewitt

Little Caesars Pizza

Club

Louis J. Balough – Edward
Marine Federal Credit

Pepsi

Jones



Union

Picture Perfect


Tandemloc, Inc.

Time Warner Cable

Contributors

Banks Eye Care

Dick Parker Ford

