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HAVELOCK HIGH SCHOOL BAND BOOSTERS

www.havelockband.com
MINUTES FOR JANUARY 9, 2007

The meeting began at 7:32 PM, with Chris Newton presiding.  Copies of the agenda and the 

December 5, 2006 Meeting Minutes were passed out.  Also, copies of the Treasurer’s Report, Fundraiser’s Report, and a handout on “Fruits Sales, Band DVD, All-District” were passed out.

Introductions:

Chris Newton opened the meeting and welcomed the attendees.  

Previous Meeting Minutes Approved:

John Jaster made a motion to accept the December 5, 2006 Meeting Minutes as presented.  Diane Bruening seconded the motion.  The motion carried, meeting minutes were approved with no changes.

Treasurer’s Report: Kim Lacey provided the Treasurer’s Report and Fundraising Report.  Highlights of the Treasurer’s Report are as follows:




Beginning Balance
$xx



Income


  xx



Expenses

  xx



Ending Balance
  xx
The Treasurer also reported that we are about $xx short of our fundraising goal (see Fundraising Report).  Less than half of the band members are fundraising. We need to encourage students to participate.  Notices went out to students for money owed on their student accounts.  Student account totals are currently approximately $xx owed.  

Old Business

Crystal Coast Band Classic  Programs to businesses.

JoAnna Wishon will take care of deliveries of all programs that haven’t been delivered. Let her know if you have already made a delivery.  

Uniform Pants:

We have 4 bags of 8 white pants each that still need to be cleaned.  Anyone interested in helping needs to take a bag after the meeting.  Thanks in advance.

Marching Band Area Performances:

Elementary/Middle School Marching Band performances are going well.  At the Elementary Schools the 4th and 5th grade students are receiving copies of band CDs from previous years.  Thanks to the drivers. 

Plus/Delta
	Fruit Sales   +/-



	+ Naval oranges
	· Give out who purchased to do follow up calls

	+ Fruit was good
	· Brochure was bad, mark-outs

	+ Mail out to parents was good
	· Add Fruit basket to the order form

	
	· Couldn’t get mixed carton, so lost sales

	
	· Some apples were bruised

	
	· Could send the mail-out to parents earlier


	Band/Chorus Concert (Letter Ceremony)   +/-



	+ Very Enjoyable
	· Too long – some people left before band

	+ Good Length
	· Band room was chaos – where do we keep all performers

	+ Brass Ensemble
	· Need someone posted at door to keep noise down

	+ TCMS and HMS Band Director Participation
	· 

	+ Letter Presentation by Mentors was good
	· 


New Business

Fruit Sales:

We need to raise participation for fruit sales.  Only 62 out of 178 students participated.  Booster members heard of areas of town that did not get fruit sales offers. Suggestions included setting up area sales or pre-order tents.  Discussion included suggestions to continue doing letters to parents and advertise in the newspaper.

Money Owed from Student Band Accounts:  Letters were passed out to students with account balances.  General not that the outstanding student balances total approximately $xx.  This is a lot of money.  Students have been allowed to roll over balances from year to year but must pay before graduation or they don’t get their diplomas.  Discussion included suggestions to keep accounts up to date year to year or not allow participation in the next years band activities.  Students have opportunities to fund raise to make up their fees.  A draft policy will be prepared as a guideline to try to help with this problem.  Discussion also included ensuring that parents are aware of the total costs.  Letters already go out to 8th graders but many parents don’t receive the information.  Chris Newton made a motion for a policy letter to be drafted and Diane Bruening seconded the motion.  

Band DVD:

John Hardeback completed the DVD.  It was an enormous effort and the results are great.  Thank you to John.  The DVDs will be mailed to the $60 sponsors this week. 

Winterguard (CCWC March 24):

In preparation for Winter Guard competitions, Lynn will be painting tarp on Saturday and the stands will need to be built. We need a chairperson for the Crystal Coast Winterguard Classic on March 24th.  Fifteen units will be participating.  This is a 1-day event and there is a good process already worked out.  Diane Bruening volunteered.  

Jazz Dinner Dance:

March 3 will not work out the Jazz Dinner Dance.  Paige has been selected for All-District and Honors Band and will not be available for that date.  Another date will be selected.

All-District:

All-District is Feb 2nd and 3rd in Greenville.  Congratulations to Paige and Casey.  Paige also made auditions for Honors band.  We budgeted for fees and travel for the participants and Ms. Landis to attend.  Diane Bruening made a motion to fund the event and Mack Hare seconded the motion.  Motion carried.
School Board Proposal:

The committee will meet to work on writing a proposal to the School Board regarding band uniforms.  The presentation should cover a proposal for the Board to fully fund new uniforms for the band.  Chris Newton, Leanna Radford, Paul Kicker, Bob Venema, Trudy Hicks and JoAnna Wishon have volunteered to form the committee.  

District Band Festival:
The District Band Festival will be held at Havelock High School March 14-16th from 9:00 am to 6:00 pm.  Fifty-six bands will be attending the 3-day event.  We need parents to assist with concession.  Students will be helping as well.  Last year we made about $xx.  The goal for this year is to raise $xx.

Camp Seafarer:
Dates for the Camp Seafarer workdays will be finalized before the next meeting.  We usually make $xx on this event.  Students who participate are allowed to eat at camp and participate in camp activities when not working in the dining hall.  We need a male and female parent to participate.  The event is from Friday at 5:00 through Sunday 12:00.

Craven All-County Band:
Craven All-County Band is scheduled for March 26th and 27th.

Spring Trip:
Two potential trip ideas are being discussed (1) Raleigh to see Grease and shop and (2) Carowinds.  If anyone has any additional ideas send an email to Mr. Benitez.

Other Business:

We will not be able to travel to BOA Atlanta next year due to our football schedule.  We are looking for alternative sites.

The ad in the 50th year Annual looks really great.  Thanks to Lisa Venema.

Letterman Jacket are available for purchase/ordering.  If you are interested see Chris Newton.

Band website:

www.havelockband.com

Booster Projects:

Any help is welcome.

· Replace shed doors by the Chorus Room
· Build concrete ramps and stairs for new shed out by practice field
· Anchor new shed according to code
· Move our barrels to the back of the shed – only parents are to do this; no students
· Put fence in behind the new shed and brick
· Paint fluorescent paint on the edge of the stairs in the auditorium
· Weld plates on bottom of chair rack then bolt wheels

Next Band Booster Meeting: 

The next Booster Meeting will be held on Tuesday, January 23, 2007, at 7:30 PM in the band room. 

Motion to Adjourn:   The meeting concluded at 9:00 PM.


	Havelock High School Band Supporters 2006-2007

Please take time to thank them and patronize their businesses

(This list will be updated as sponsors come-onboard)

	Platinum Sponsors

	LTM INC

	
	Gold Sponsors
	

	Clinton D. Rowe,

 Attorney At Law
	Eddie & Patricia Real Estate, Inc.
	East Carolina Internal Medicine

	George W. Griffin Family
	Guitars, Inc.
	Havelock’s Chimney & Venting, Inc.



	Officers’ Spouses Club Cherry Point
	Plaza Mini Storage


	Rice’s Rentaland

	TAGG
	
	Team New Bern

	
	Silver Sponsors
	

	70 West Veterinary
	B&B Outdoor Power
	Bob’s Trading Post

	Carteret-Craven Electric Cooperative 
	Chalk & Gibbs
	Cheap Charlies

	Digital TV & Radio
	Fisher Oil Company
	Fuller’s Music House

	Gene’s Audio
	Havelock Building Supply
	Havelock Civitan Club

	Havelock Senior Citizens Club
	Jackson Hewitt
	Little Caesars Pizza

	Louis J. Balough - Edward Jones.
	Marine Federal Credit Union
	Pepsi

	Picture Perfect
	Tandemloc, Inc
	Time Warner Cable

	Contributors

	Banks Eye Care
	Dick Parker Ford
	



