
Trailers 
 
16’ Enclosed – Replace portion of floor 

- Install new tie down system 
- Tighten screws on outside of trailer 
- Check wheel bearings 

 
20’ Enclosed – Replace locking mechanism for carts 

- Check wall damage 
 
24’ Enclosed – Consider building shelving in front 

- Consider installing blocks on side wall to be able to put in a shelf 
above the keyboard instruments 

 
Open trailers – Sand and paint black portions of trailer 

- Check all tires 
- Check all bearings (re-pack) 
- Remove wheels from enclosed trailer and sand and re-paint 

 
Repair - One open trailer has a flat tire.  Do we need to buy one? 
 

Build 
 
Put a mounting bar on the new marimba with 1 ¼ or 1 ½ square tubing  
 
Build 2 percussion accessory carts (pictures available) 
 
Build shelves in chorus room to place speakers on 
 
Install security camera system in the band room 
 

Maintenance Repair 
 
Replace 32 inflatable tires with 32 hard rubber tires on 6 uniform carts, folding chair cart 
and drum major podium 
 
Re-paint pit carts and remove rust as needed 
 
Remove wires from back of band room and move to control room 
 
Take Gator to B+B, if they agree to tune up 
 
Replace seats in Gator with generic John Deere seats 
 
Replace the door behind the band shed by practice field with something more sturdy 
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